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| ntroducti on

I nt roducti on

The Arkansas Devel opnent H nance Authority (“ADFA or the “Authority”), apublic body pdli -
ticandcorporate, wth corporate successi on, was created My 1, 1985, inpart to assi st
| ow i ncone and under - served A kansans i nthe fi nanci ng, devel opnent and preservat i on of
af f ordabl e housi ng. ACFATrecel ves and adnini st ers funds provi ded by t he HME | nvest nent
Partnerships Act (the HMEACt, Titlell of the Ganston Gonzal ez Nati onal A f or dabl e Hous-
ing Act). The HOME | nvest nent Part ner shi ps Program(“the HME Prograni) was creat ed

to provi de funds to expand t he suppl y of af f ordabl e housi ng for very | owi ncone and | ow
| NCone per sons.

AFAenraces its responsibility toadmni ster the HMER ogramt hat has been entrust ed
toit. AFAWI | adnini ster the HMER ogramcreati vely, effectively and efficiently under the
housingcondi tionsthet exist inthestateof Arkansas (the“state’) andwthadl practicd safe
guar ds agai nst waste or fraud. ADFAW || practi ce and advocate i nnovation, flexibility and
expansi on i n programdesi gn t o addr ess unnet housi ng needs t hroughout the stat e.

Tothat end, this Rolicy and Qoerati ons Minual is presentedto provi de an overvi ewof ACFA
pol i ci es and procedures as they pertaintothe HMER ogram This nanual is not neant to
be asubstitutefor HMER ogramregul ati ons, but as a suppl enent tothem It is not exhaus-
tiveregarding al |l considerations affectingthe use of HMER ogramfunds. Wii | e caref ul
consi der at i on and due car e has been used i n devel opi ng t he nanual , HOME Pr ogrampar ti ci -
pant s are encouraged to consul t wth HMEP ogramstaf f persons to ensure correct inter-
pretationof poiciesadregu atios. AFAreservestherigt toinp enent additiond pdicies
as needed.
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Pur pose of the HOVE Program

Pur pose of t he HOVE Program

The HOME Programr egul ati ons consi st of 24 GRPart 92, dat ed Sept enbber 16, 1996.
The general purposes of the HME B ogrami ncl ude:

. expandi ng t he suppl y of decent and af f or dabl e housi ng for | owand very | ow i ncone
Aneri cans;

. strengtheningtheadilitiesof stateand| oca goverments todesi gnandi npl enent strat-
egi es for achi evi ng adequat e suppl i es of decent, saf e and af f ordaldl e housi ng;

. extendi ng and strengt heni ng partnershi ps anong a | | evel s of governnent and the pri -
vatesectar, indudngfar-profit andnoprdfit organi zati os, inthe producti onand gpera
tiond affardad e housi ng.

Astheadmnistrator of the state of Arkansas’ HOME P ogramfunds, ACFAhas desi gnedits
prograns i nto three nai n categories; the HMERental Hbusi ng Program t he Honeowner
Housi ng Progr ans and Tenant - Based Rental  Assi stance (“TBRY').

11
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General Requirenents of the HOME Program

A HEua Qoportunity and Fai r Housi ng

Thestateshd | not excl udeany organi zationor i nd vidual frompartici peti onunder any program
fundedinwhol e or inpart by HME R ogramfunds onthe grounds of age, disability, race,

ceed cda, retiod aign famlid staws, rdigona sex. Trefdlovngfederd requ renarts
as set forthin24 GR5. 105(a), Nondi scrininati onand Equal Goportunity, areapplicableto
HOME Pr ogr amdevel oprent s:

Fai r Housi ng Act 24 CFR 100
Executi ve O der 11063, as anended 24CFR107
(Equal Qpportunity i n Housi ng)

TitleM of theG@vil Rghts At of 194 24 CGFR 1
(Nondi scrinnnati oninFedera Prograns)

Age DscrimnationAct of 1975 24 CFR 146
Section 504 of the Rehabi litation Act of 1973 24 CFR 8
Executive Qder 11246, as anended 41 CFR 60
(Egual Enpl oynent Qpport uni ty Progr ans)

Section 3 of the Housi ng and U ban Devel opnent 24 CFR 135
Act of 1968A

Executive Qder 11625, as anended (M nority Busi ness Enterpri ses) A
Executive Qder 12432, as anended (Mnority Busi ness Enterpri ses) A
Executi ve O der 12138, as anended (Vénen' s Busi ness Enterpri se) A

Inadditiontothe aboverequirenents, all HOMER ogramparti ci pants nust ensurethat thei r
Equal Qpportunity and Fair Housingpoliciesrel atedtoactivities funded by t he HMER o
gramare consi stent wththe current Gnsal i dated R anadopted by their jurisd ction.

B Alocationof Funds

HOME P ogr amf unds coomttedtothe state of Akansas wll be al | ocated as pronul gated i n
the Sate of Akansas’ Gonsdidated Aan Inaddition, the state nay spend uptoten percent

(10% of its HMEProgramal l ocation for admni strati ve and pl anni ng expenses. ACFA
through its pilot programmay now al | ocat e HOME Programf unds t o devel opnent s
| ocatedwthinlocal participatingjurisdctions. Todate, theseareasincl udeLittle Rock,

North Little Rock, Ane B uff and Fort Smth. {(Fhese-areasrecei-ve-HMER-ogramfunds
di-recthy-HromHD)-

A Section3requires that the enpl oynent and ot her econonic opportuni ties gener at ed by feder al
financi al assi stance for housi ng and conmuni ty devel opnent prograns shal |, tothe greatest extent
feasibl e, bedirectedtonard| owand very | owi ncone persons, particul arly those who are reci pi ent s of
gover nnent assi st ance for housi ng.

A Bxecutive Gders 11625, 12432 and 12138 require that participating j uri sdictions and | ocal pro-
grans nust prescri be procedures accept abl e to HDfor amnority outreach programt o ensure the
inclusion, tothe greatest extent possibl e, of ninorities and wonen entities owned by mnorities and
voneninall contracts. Local prograns nust al so devel op accept abl e pol i ci es and procedures i f
their applicationis approved by AZFA

15
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HOME Programal | ocations for the Rental Hbusi ng Programand t he Honeowner Program
addloccaiostomopdit etities, far-prafit etitiesand GDectivities, wll beinthefam
of repayabl eor forg vabl el oans. Al ocations for the Tenant - Based Rnta Assi st ance Rrogram
wll beinthefarndf gats.

Appl i cants nust request at | east one hundred t housand dol | ars ($100, 000) i n HME PR o
gramfunds t o be consi dered for a HME Programal | ocat i on. The naxi numl can anount t hat
can be request ed for af f ordabl e housi ng devel opnent s i s three-hundred-t+-heusand-doH-ars
£$300,-000) three hundred fifty thousand dol | ars ($350, 000). The naxi numanount t hat
canbereguestedfor prgect delivery costsistenpercent (10% of thefind alocationanout.

Apal i cant's who choose to use aconsul tant nasst i ncl udethe consultart fee, if any, inananount
not to exceed ten percent (10% of the requested HMME R ogramal | ocationin the proposed
devel opnent budget. Appl i cant's who choose not to use a consul tant nay appl y for an anount
not to exceed ten percent (10% of the request ed HME Programal | ocati on as rei ntour se-
nent of project delivery costs. Aty anounts requested for project delivery costs nay bein
addi tionto the requested HME Programal | ocat i on anount. The HOME Programal | ocat i on
nay nat i ncl ude bathaconsultant feeandaprg ect deli very cost rei niour senent .

C Llayering

Layeringis the coni ni ng of other federa resources on a HME assi st ed devel opnent t hat
resul tsinanexcessi ve anount of subsidy for the devel opnent. Suchactivityispronibited.
AFAwW | | anal yze each appli cationtoensurethat only the mni numanount of assi stanceis
al | ocat ed t o t he devel opnent. | n no case nay t he anount of HOME Pr ogramf unds al | ocat ed
exceed the naxi numal | ocationlimt as definedin Section V. B(Mxi numAnount of HOME
Fundi ng Rer Appl i cant) and naxi numper-unit al | ocati on as defi ned in Secti on V. H( Mixi num
Rer-uni t HOME Assi stance) of this nanual .

D Afirnative Mrketing

Ay entity applying for HME Programf unds nust adopt af firnative narketi ng procedures
and requi renents for al | HME assi st ed housi ng and submit the af firnati ve narketing pl an
w th the HME Programappl i cation. The af firnative narketing pl an and requi renents for
HOME- assi st ed housi ng nust be approved by ADFA prior to any HOME Pr ogr amf unds
bei ng conmitted to a devel opnent. Affirnative narketing requi renents and procedures nust
ind uk

1 nmethodsfor informngthe pubic, owers and potentia tenants about fair housi ng | ave

adthepdiciesof thelocd program

2 adescriptionof what owers and/ or the programadmni strator will dotoaffirnatively
nar ket housi ng assi st ed w t h HME Pr ogr amf unds;

3 adescriptionof wat owers and/ or the programadmni strator wll dotoinformpersons
not likeytoapdyfor housingwthout specid outreach;

4  nai ntenance of records to docunent actions takento affirnatively narket HME as-
sisted units andto assess narketi ng ef fecti veness; and

5 adescriptionof howeffortswil be assessed andwiat correctiveactionswl| betaken
when requi renent s are not net .
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E Ewironnental Review

Ininplenentingthe HIMEPR ogram the environnental effects of eachactivity nust be as-
sessed i naccordance wththe provi sions of the Nati onal Ewi ronnent Rol i cy Act of 1969 and
therelatedauthoritieslistedinHDsregul ations at 24 GRParts 50 and 58.

AFA asthe HMEParticipating Jurisdi ction, andtheunits of | ocal governnent funded by
AFAW I | beresponsiblefor carryingout environnental reviews. ADFAWI | approvethere-
| ease of funds for | ocal gover nnents and nust request the rel ease of funds fromH.Dfor any
devel opnent s of GHD3s or nonprofit organi zati ons. HOME Programf unds cannot be com
mtted until the environnental revi ewprocess has been conpl et ed.

F  Lead- Based Pai nt Requirenents

The Lead-Based Pai nt Regul ati ons described in 24 GRPart 35require that | ead hazard
eval uationandreductionactivitiesbecarriedout for a | devel opnents construct ed bef ore
1978 and recel vi ng HME R ogramassi stance. Applications for rehabilitati onfunds for ex-
istingbuldngsconstructed prior to 1978 nust i ncl ude al ead hazard eval ueti on, by appropri -
ateleadcertifiedpersonnd . Theapdicationnust a soincl ude detai | ed| ead hazard reducti on
pan, inaccordancewththeregu ati ons, axdseparatdyidetifywthintherenaa litati onbud
get, the costs associ atedwthreductionof | ead hazards i naccordancewththeregul ation
and guidelines. Al HMER ogramfund al | ocations w | be contingent upon the appl i cant
agreei ngto conpl et e | ead hazard reduct i on, evi denced by a cl earance report perforned by
aporoxiateleadcertifiedpersond . The Athoritywll alowuptotw thousand fi ve hundred
ddlars ($2,500) per unit for | ead-based pai nt testing, assessnent, andcl earancereport. Ina
devel opnent where HME Programfunds wll be used ononly aportionof theunits, the
| ead-based pai nt requi renents apply to ALL uni ts and conmon areas i n t he devel opnent .

G (ontractor Requirenents

Al contractors and subcontract ors worki ng on al | HME f unded devel opnent s i n excess of
twenty t housand dol | ars ($20, 000) nust have an acti ve | i cense i ssued by t he A kansas
Gntractor’ s Li censing Board (the “Sate Li censing Board’) as appli cabl e and neet al | re-
qui renents of contractorsinthestate of Arkansas, incl uding securing Buil der’ s R sk i nsur-
ance. ntractors nay not “share” alicense. That is, AFAwWI | not al | owone contractor to
vark fromanather contractor’ s |i cense.

Al honeower rehabi litationprg ects nust have agenera contractor thet isproperly i censed
bythe Sate Gntractor’ s Li censing Board. Arg ects under tventy t housand dal | ars ($20, 000)
nust have ageneral contractor or aqual i fied constructi on supervi sor. Aty questi ons regard
inglicensingissuesandalist of |icensedcotractorsnay bedrectedtothe Sate Li censing
Board at thefd | owng address:

Arkansas Gontractor’ s Li censi ng Board
621 East Gapita
Little Rock, AR72202
(501) 372- 4661

Any contract or who has been debarred by any entity or had a contractor |i cense suspended
by any ertitywthntheprevious tve ve (12) nonths wil beprohibitedfromperticipetinginthe
HME Program Al general contractors working onal | HMEfunded devel opnent s nust
odanoed thefdlowng (1) apaynent and perfornance bond;, (2) aletter of credt; o (3
aletter of suretyfromasupdier inananout equa tothetatd anout of their contract.

17
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H Labor S andards

Davi s- Bacon wage conpl i ance and ot her federal | aws and regul ati ons pertai ningto | abor
standards gopl ytod | contractsfor rehddlitationor constructi onof tve ve (12) o nore HME
assistedunitsinadevel opnent. Cavis-Baconandrel ated | ans i ncl ude:

. Davi s- Bacon and Rel at ed Act s (40 USC 276a- 276a- 7)

. Gntract Vrk Hours and Saf ety S andards Act (40 USC 327- 333)

«  (ppel and (Anti-Ki ckback) Act (18 USC874; 40 USC 276c)

. Fai r Labor Sandards Act of 1938, as anended (29 LBC201, et seq.)

The construction contract for any HME assi sted activity nust contai nthe appl i cabl e vage
provi si ons and | abor st andards. DCavi s- Bacon does not appl y to proj ects usi ng sa e y vol un-
teer labor or tosveat equity prgects. AFAWI | nonitor al | devel opnents subj ect to Cavi s-
Bacon requi renent s to ensure conpl i ancewthal | applicald eregul ati ons.

L | nspect i ons

Inspections arerequiredwthall activitiesthat arefundedthroughthe HMER ogram ADFA
curentlyhasinspectorsthet wll beaval ad e as needed Therearecurentlyfour (4) requred
inspectiosthat areidetifiedbd ow

Sage 1 Sage 2

Excavati on A unioi ng t op- out
Mtal s Hectricd raghin
Termtetrest nent Framng
Rough-i n pl unioi ng Roof

Earthwork Interior vd | systens
Vit er proofi ng (vapor berrier) Ederior va | systens
Foating \atilaim

Sab Insd &in

Sage 3 Sage 4

H oori ng syst ens Fra Inspection
Ranting

Door s

Gabi net s

HVAC

Hedricd tgpau

Secid castruction(devatas, €c.)

Appl i ances

Rental housi ng devel opnent i nspect i ons nay be schedul ed nore frequent |y, as varrant ed.
. Pre-constructi on Meti ngs — AOFAI nspect or nust attend any pre-constructi on neet -
ingsfor nol ti-famnly devel gonerts;

. Rehabi litationArgects —wenaprgect isready for adrawonfunds, the property nost
be i nspected to verify that the work has been conpl eted. ADFAw || onl y nake pay-
nent s on work that has been conpl et ed and i nspect ed by an ADFA i nspect or .
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You nay fax or nai | your paynent request, wthall of therequired docunentation, to ADFA
usingthefad | owngcontact i nfornati on:

Arkansas Devel opnent H nance Authority
Attn: HOME ProgramDepar t nent
P.Q Box 8023
Littl e Rock, AR72203-8023
FAX (1 501) 682- 5926

AFAstaff wll coordinatewthreci pients of HOMER ogramf unds and i nspect or s t o sched-
ded! inspectias.

J (Change O ders

AFATrecogni zes that changes i na devel opnent occur fromtinetotine It isinportant theat
HOME P ogramparti ci pant s submt change orders on t he proper ADFAform Monet ary change
orders inananount that exceeds one thousand dol | ars ($1, 000) nust be approved by t he
ADFA S af f Housi ng Revi ewGonmitt ee. No paynent of HMEfunds w I | be nade on change
orders that have not been approved by ACFA Any changes tothe original anounts of HME
P ogramassi st ance nust be refl ect ed by an Anended and Rest at ed Mt gage and B om s-
sory Note. Each S ngl e- Fam| y HME Progr amAgreenent w I | i ncl ude provi si ons for pos-
siblefund ngdf changeardersonalinnted besis.

K  Debarnent and Suspensi on

AFAWI | requireparticipantsinloner-tier transacti ons covered by 24 GR24tocertify that
neither it nor itsprincipa sarepresent!y debarred, suspended, proposed for debar nent, de-
daedindighbeo vdutarilyexd udedfromany etity fromafederd |y fuded transacti on Ay
partici pant that renai ns ona debarred or suspended condition shal | be prohi bited frompar-
ticipationinthe AFAHMER ogramas long as they are cl assifiedinthi s nanner.

L HoodH ains

HOME P ogr amf unds nay general |y not beinvestedinhousinglocatedinanareaidentified
by t he Federal Ener gency Minagenent Agency as havi ng speci al fl ood hazards. ADFAdi s-
cour ages devel opnent s | ocat ed i nspeci a fl ood hazard areas but, insoneinstances andwth
witten permssi on fromADFA houses | ocatedinaflood plainnay be assisted. It isthe
responsi bility of theapplicant toeval uate any renedi es to renove any properti es fromt he
floodpanandensurethefeasibility of the proposed plan. AFAi swlingto consider the
pr oposed renedy and nust approve the proposal inwiting prior toapproval of any HME
Programal | ocati on. The conmani ty nust be currently participatinginthe Nationa Hood I n-
surance Rrogram and fl ood i nsurance nust be obtai ned and nai ntai ned for theful | period of
dfaddility.

M  Procurenent
Al sdicitationof bidsfor goods and services to be pa d wth HME P ogramf unds nust be
conduct ed openl y and conpeti tivel y.

N Submtting aHOME ProgramApplication

ATFAWI | eval uate eachapplicationtodetermneif the proposal neetsthresholdcriteria

Threshd dcriteriaincl udes suomssi onof aconpl ete gl i cati o, proposal of andighbeactiv-

ity; proposa of adeve gpnent thet, intheopnionof ADFA isphysicdly, financid ly and ad-

mnistraivdyfesside provisiond wittenverificaioninsypot of theproposedactivity fram

19
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thech ef dectedaficia of theareavweretheactivitywl| be undertaken, and proposal of a
devel opnent that neets the requirenents of 24 GRPart 92, as anended. See t he HOME
Rogramapplicationfor aconpletelist of threshdditens a the AFAwWesi te

W st at e. ar . us/ adf a

Applicationswll betakenonacontinuous basis until avail abl e funds have been al | ocat ed.
AFAW | | score HOME Programappl i cations onthe fol | ow ng basi s:

. A fordabl e Husi ng Experi ence. Gypaci ty nust be denonst rat ed by i ncl udi ng an appl i -
cationthat identifiesal necessary conponents to acconpl i shthe devel opnent, e.g.,
effectivecontrd of sitesfor acqui sitionand constructi ondevel opnents, the financi a
capacity torepay the HMEI can and ot her financia arrangenents, as wel | as conpre-
hensi ve programdesi gn. ADFA's HMER ogramstaf f w | conduct revi ens of :

a Previous perfornance under the HME Program the LIHTCP ogram the Bel ow
Mr ket I nterest Rate Programand the H nanci ng Adj ust nent Factor B ogram(not
appl i cabl etonewappl i cant's), i ncl udi ng di sbursenent's, nonitoring and fi ndi ngs;

b Rel evant experienceinadmni stering housi ng prograns;
¢ R evant experiencein devel opi ng and nanagi ng housi ng pr ogr ans and;
d Szed stafrdaivetod!| aher proganrespasihilities.

. Housi ng Need Factor. The need factor pertai ns to percentages of thestate' s | oner
i ncone househa ds, the percentage of househal ds wth housi ng costs greater thanthirty
percent (30% of areanedi anfamly i ncone adj usted for famly si ze, and the current
census popul ation count of areas proposed for housi ng devel opnent. Gonsi derati on
w il beg ventocommunities experienci ngsubstantia popul ati on changes.

. H nanci ng. ADFApl aces astrong enphasis onprg ectsthat wll incl ude the use of funds
fromot her sources. Funds | everaged on a HME funded acti vi ty nay not be used as
| ever age on subsequent proj ects. There nust be witten docunentati onto substanti ate
| everaged funds inan application, andthe funds nust be froma verifiab e source. Be
cause an appl i cation qualifies for HME P ogramfunds does not neanthat they wi |
autonaticalyreceive UHIG. Al costswl | be exanned for reasonad eness, and appl i -
cants nay be denied i f costs are deened unr easonabl e.

. Readi ness. Thepurposeof thegpplicationprocessistodlocaefudstodighbeapdi-
cants for proposed projects. Applicants appl yi ng for HME Programf unds nust begi n
their devel opnents wthinninety (90) days of thenoticeto proceed. Devel opnent s t hat
do not beginwthinninety (90) days are subject to have al| HME P ogr amf unds
recqgtredandred | ocatedtoather dighleactivities ul ess a herw se approved by ATFA
AFAreal i zes that there nay be extenuating ci rcunst ances that nay del ay t he begi n-
ningof aprgect. Suchcircunstances wll be revi ened on a case- by- case basi s.

Thefo lowngcharts outlinethe scoringcriteriaandthe nunber of poi nts possi bl eineach
category that wll be used by ADFAwhen scori ng each HME Honeowner and Rental Pro-

gamapd i cati os:
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HOME Rent al Housi ng ProgramScoring Oiteria

Cat egory Poi nt s Possi bl e
Af f or dabl e Housi ng Experi ence
* Newappl i cant has a mini numof three (3) years devel opi ng successful af f ordabl e housi ng 25
(1, o
e Prior use of HMEfunds (Proj ect conpletedinatinely nanner; at | east 75%0f previous
funds di sbursed; units occupi ed; adherence to Agreenents and requi renents, etc.). (15)
e | MPCRTANT NOTE: Participants that have not spent 75%or nore of previ ous HOME
dlocationsarenct eligibletoappy.
» Applicant has qualified, experienced devel opnent team (5)
e Applicant has staff capacity to conpl ete programobj ectives. (5)
Housi ng Need Fact or
* Nunber of HOME-assi sted units: 100%of units desi gnated as HOMEassi sted units w l | 30
recei ve (10); | ess than 100%of units desi gnated as HME assisted units wll be scored on a
prorat ed besi s.
* Rrgect islocatedinadesignated pl ace as definedinthe Gnsolidated A an. (5
(Seagplicationfor list of designatedaress.)
» Hanned units contai n nodern aneni ties for convenient living. (5
e Fogect will provideunits for personwth specia needs. (10)
F nanci ng
» Percentage of HMEfunds to total devel opment budget. Prorated based on t he percent age 25
of HOME funds used. Maxi numpoi nts possi bl e. (10)
e Hnaxia feasibilityof theprgect (abilitytorepay HMEI can; credit vorthiness; usua custom
ary and reasonabl e cost s; total cost per unit; HMEfunds per unit). (10)
e Letter fromother fundi ng sourceindi catingafirmcommtnent of funds. Letter nust be current
(less than tvel ve (12) nonths d d). (5)
Readi ness
e Al pre-construction phases are conpl ete. (10) 20
e Infrastructure (roads and utilities) isinplaceandinmed atel y avail abl e. (5)
e Thereisnoplannedrel ocati onassoci atedwththe project. (2 5)
e Applicant submits aplanfor di sbursi ng 25%or nore of HMEfunds w thinni nety (90) days of
dlocaion (25
Maxi mvum  PoiNTs  Possi BLE 100
MnN MM Score To QuALIFY ForR Funpi NG 80
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Honeowner shi p ProgramScoring Qriteria

Cat egory Poi nt s Possi bl e

Capaci ty Fact or

» Appli cant has experi ence devel opi ng successf ul af f ordabl e housi ng, and/ or, successful use of 30
prior HOMEf unds.
e Prior HMEproject(s) conpletedinatinely nanner; at | east 75%of previous funds dis-
bursed; units occupi ed; adherence to Agreenents and requi renents, etc.
| MPCRTANT NOTE: Parti ci pants that have not spent 75%or nore of previous HME al | oca-
tiosaenat eighetoamy.
e Applicant has staff capacity to conpl ete programobj ecti ves.
Housi ng Need Fact or
* PFroject islocatedinadesignated pl ace as defi nedinthe nsol i dated A an. (See appli cation 30
for list of desigatedaress.)
» Hanned units contai n nodern aneni ties for convenient |iving.
» Results of narket study indicate specific need (newconstruction).
F nanci ng
 Letter fromother fundi ng source(s) indicatingafirmconmtnent of funds. Letter nust be 20
curent (lessthantvel ve (12) nonths ol d).
Poi nts anarded wi | | be based on t he anount of | everaged funds i nvested inthe af fordabl e
housi ng conpar ed t o t he anount of HOME f unds.
Readi ness
e Al pre-construction phases are conpl ete, including: architectura plans, engineering, narket 20
study (newconstruction), acquisition, wilitiesat site, constructi onschedd e, etc.
e Thereisnoplannedrel ocati onassoci atedwththe project.
e Applicant subnits aplanfor di sbursi ng 25%or nore of HMEfunds w thin ninety (90) days of
dlacation
Maxi mvum  PoiNTs  Possi BLE 100
M N MM Score To QuaLiFy ForR Funpi NG 80
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O Perfornance S andar ds

Successful appl i cants nust di sburse twenty-five percent (25% of thetotal HOMEP ogram
fundswthinninety (90) days of the noticeto proceed. Seventy-five percent (75% of total

HME Pr ogramf unds al | ocat ed nust be di sbursed on t he devel opnent w t hi n one year

fromthe date of thenoticetoproceed. |f these perfornance standards are not net, any
unspent HOME P ogr amf unds nay be recapt ured and real | ocat ed t o fund ot her af f or dabl e
housi ng devel opnents. Appl i cants approved for fundi ng that do not conpl ete the
requi red nuntoer of units wll be consideredindefault of their HME Agreenent and
j eopardi ze fut ure fundi ng t hrough t he HOME Pr ogr am

For appl i cants a so appl yi ng for Lowl ncone Housi ng Tax Gedits (LIHIQ, the ninety (90)
day perfornance standardw |1 begi nuponthe LI HICreservation. For devel opnent's appl yi ng
for both HME Programfunds and LI HTG any al | ocati on of HME Programfunds i s contin-
gent upon t he successful reservationof LI HIC

Appl i cants nay submt two HME appl i cations for separate activities. Applicants nust
expend 75%of HOME funds on the two previ ousl y approved appl i cations prior to sub-
nmissi on of any subsequent appl i cati ons.

P ProgramApplication Fees

Applicants wiow shto appl y for HOME Programf unds nust submit an appl i cationfor fund-
i ng acconpani ed by anonr ef undabl e appl i cati onfee of two hundred fifty dol I ars ($250) for
devel opnent s contai ning | ess than tventy (20) units or anonref undabl efee of five hundred
dol | ars ($600) for devel opnents contai ningtventy (20) units or nore. Applications for THRA
fuds aretwo hundred fifty do I ars ($250), regard ess of the nunher of tenants.

Al applicants nust rennt thenonref undabl e applicationfeeat thetinethe conpl eted appl i -
cationissuomttedfor funding. The applicationfeeisnorefundad e, regard ess of wet her
o nat angppicationrece ves fund ng.

Q Amendnents to Applications

Any changes to any nateri al aspect of the devel opnent nust be present ed as an anendnent
totheinitial appicationfor HMER ogramfunds. The request for anendnent wll gothrough
the nornal revi ewand approval process as outlinedin Section R “HMER ogramAppl i ca-
tionRocess Path’, of this nanud .
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R HOME ProgramAppl i cation Process Path

Application
Recei ved

Appl i cati on Revi ened

by Saff
Application
Yes Accept abl e as No
Submit t ed?
Saf f Housi ng (ot ai n Addi ti onal
ReviewCommttee |— | nf or nat i on and

Recommendat i on

Boar d Housi ng
Review Comm t t ee

Appr oval

Document at i on

—  Yes

Envi ronnent al
Revi ew

Noticeto
Pr oceed

Addi ti onal
| nfornat i on
Accept abl e

No

Fundi ng
Request
Regj ect ed

Additiond
Techni cal
Assi st ance as
needed

and appropriate
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General Requi renents of the HOVE Program

S HOME ProgramA | ocati on/ D sbursenent
Fol | ow ng ACFA Board approval of the HOME Programappl i cation, the fol | ow ng processes

vill g y:

1

D sbur senent of HOME Programfunds w I | occur only whenal | of the fol | ow ng condi -
ti ons have been net :

a
b

Requi red envi ronnental revi ewprocess nust be sati sfactorily conpl et ed.

g ect cl osing docunents shal | refl ect aprg ect conpl eti on dat e accept abl e to AFA
and t he reci pient of the HMME Programf unds. The HME Progr amAgr eenent w | |
outline the paynent of the HOMEPR ogramfunds, (e.g., howthefunds wll bedis-
bursed, by escrowor pro-ratashare, etc.) The HME ProgramAgr eenent nust
contai nprovisions for thetimng of HOMER ogramf und di sbur senent s.

AFAS aff nust conpleteal | |0 Sset up procedur es.

ACFAnust i ssue anoticetoproceed. To ensurethat al | HOME Programrequi re-
nent s have been net, nowork shal | beg nuntil all docunentati on has been executed
and ADFA i ssues a noti ce to proceed. NOAPPLI CATI ONS WLL BE ACCEPTED
ON A PRQIECT WHERE CONSTRUCTI ON HAS ALREADY BEGUN.

Apre-costructioncotferenceished d For retd activitiesthepre-constructi oncot
ference nust be conduct ed wt h t he devel opnent t eamand an ACFArepresent at i ve.
For honeowner acti vities the pre-constructi on conference nust be conducted wth
the appl i cant/ consul tant, the honeowner and the contract or and ADFAI nspect or.

Qst incurredprior to HMER ogramfund al | ocati on shal | nat be rei niour sed (except in
thecaseof andighblesoft cost or aninteri mconstructi onl can approved by ADFA) .

Retainage wl| bereleasedthirty (30) days after thefina inspectionis approved and
upon ACFA s recei pt of al | conpl eti on docunent at i on.

For renta activities, thefad | owngconpl eti ondocunentationw il berequiredprior to
AFAsre ease of reta nege:

a

O o O T

f

RacedinServicefom

@tificaiond rdessed liems.

Gonpl eti on form— (H.Df or m40097) .
Hazar d i nsur ance.

Cxt e of occupancy.
@tificaiond fird inspection

For honeower activities, thefad |l owng conpl eti on docunentati onwll berequiredprior
to AFA sred ease of reta nege:

a

- D O O T

Fqg ect conpl eti onreport
HUD f or m40096.
Grtificaininrd essed lies.
@tificaiond fird inspection
Hui ngcertification
Bedricd catificain
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I'f any HOME P ogr amf unded proj ect has an avai | abl e bal ance after devel opnent conpl eti on
andrel ease of retai nage, AFAW I | real | ocat e such bal ance of HOME R ogramf unds t o ot her
eligibeactivitiesaccordingto ADFA s adopt ed HME R ogramal | ocat i on process.

T USDA Rural Devel opnent and Low I ncone Housi ng Tax Oredit Fundi ng
(ne of the purposes of the HIME Programi s t o encour age gover nnent s t o use HOME
Frogramf unds ef fi ci ently and t o encour age part ner shi ps bet ween publ i c and private entiti es.
Inkeepingwththis mssion, ACFArequires that recipients |everagetheir HMER ogram
alocationtothe greatest extent possiblewth funds fromot her sources. Two such sour ces
nay i ncl ude Rural Devel opnent and Low| ncone Housi ng Tax G edits.

Toobtaininfornati onabout the prograns of fered by Rural Devel opnent, pl ease contact UHA
Rural Devel opnent, Atention: Milti-Famly Departnent, 700 Vést Gapitol, Little Rock, AR
72201.

To obtai n nore i nfornat i on about ADFA s Lowl ncone Housi ng Tax G edit Program pl ease
contact AFA Atention: Miti-Famly Departnent, 423 MinSreet, Suite 500, Little Rk,
AR 72201.

U Gp F nanci ng

Avariety of financingis oftenavai | ad etoand used by devel opers of affordabl e housing. I'n
fact, affordabl e housi ng devel opnent s are a nost al ways funded by nul ti pl e sources. Thisis
particul arly true for HOMER ogramfunded devel opnents inlight of the fact that the HOME
Programi s a“gap financing’ sourcethat assistsinnakingthehousingunitsaffordabl eto
| ow i ncone persons. HMEfunds are not i ntended to be used to finance an enti re devel op-
nert .

Wii | e t he naxi numHME Pr ogr amf undi ng i s three-hundred-theusand-doH-ars—{($300-000),
three hundred fifty thousand ($350,000), AFAw || cal cul ate the “gap fi nanci ng” anount

and fund onl y that anount. The naxi numcont ri buti on of HOME Programfunds i stwenty five
thousand dol | ars ($25,000) per unit. For nortgage subsi dy proj ects, the naxi numsub-
sidy isthelesser of $25, 000 or 20%of the purchase price. Note: Applicants nust
provideacopy of thefina appraisa prior tod sbursenent of funds.

A though an appl i cation for HME R ogramfunds nay i ncl ude a fi rmconmnt nent fromRural
Devel opnent, Low | ncone Hbusi ng Tax G edits, Federal Hone Loan Bank, private financi ng
sources, etc., such conmitnent i s not aguaranteethat the devel opnent wll recei ve HME
Rogramfunds. Additional |y, applications for the Rra Devel opnent al ocationfromAFA if
any, areselectedontheir own nerits and scored as any ot her applicati onfor HMER ogram
funds. The tabl e bel owshows an exanpl e of “gap fi nanci ng.”

SOURCES AND USES
SOURCES USES
Loan(s) Ao sition $200, 000
1 Mort gage $1, 000, 000 Qnstruction $1, 100, 000
Cash $100, 000 Stelnprovenent s $100, 000
Qher Soft Gsts $50, 000
Toraw Uses $1, 450, 000
ToraL Sarees $1, 100, 000
Gap Bet ween Sour ces and Uses: $350, 000
Maxi mum HOVE Pr ogr am Fundi ng:  $300, 000
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V  Recapture of Funds

Itisinperativethat fudsa locatedtoparticipants beusedas quickly as possibleandinthe
nost efficient nanner. ADFAWI | recapture al | ocat ed funds that have not been used i n accor -
dance wth appl i cabl e perfornance standards. Appl i cabl e perf or nance st andar ds i ncl ude per -
for mance st andar ds adopt ed by ADFA (see secti on Q — PERFCRVANCE STANDARDS)
and HOME Programregul at ory cormt nent and di sbur senent requi renents. These funds
wll thenbe placed backintothe pod of fundsthet areavail ad etofund other devel opnerts.

W Mnitoring

Duringtheperiodof affordability, ADFAnust performon-site conpl i ance and nonitoringin-
spectionsof al rehdbilitationof sing e-fanlyand nul ti-famly devel opnents utili zi ng HOME
Programf unds t o det ermine conpl i ance wththe A nal Riul e and current ADFAHME P o-
gramPol i cy and Procedur es Manual .

X dosingof Transactions

AFAW || sel ect and/ or approve acl osing entity to provide cl osi ng services for a | HME
P ogramt ransacti ons usi ng ACFA:- appr oved docunent s. The services wl | be avai | abl e and
requiredinthe county where t he devel opnent i s |ocated. HMER ogramstaff wll provide
closinginstructions for all HMER ogramfunded transactionstothe cl osing entity. ACFA
w | beresponsi bl e for paynent of costs associ at edwth cl asi ng t he HOME P ogr ampor ti on
of thetransacti ononbothhoneower andrenta activities.

Y Audit

AFArequires that reci pi ents have an annual audit conducted of federal funds recei vedin
accordance wth General |y Accept ed Accounting Principal s (G¥P) asrequiredin24 R
Part 44 and 45, respectively.

Z Goncl usi on

AFAseeks topartner wthind vidua sand organi zations that wll carry out the express god s
of increasing and i nprovi ng decent, safeand affordald e housingfor al Akansars.
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The HOVE Rent al Housi ng Program

IV

The HOME Rent al Housi ng Program

Recipients utilizingfundsinthe HMERental Housi ng Brogramnust cl osel y adhereto al |
HMEregul ations as well asto ACFA s programspeci fi ¢ gui del i nes and adopt ed pal i ci es.
Not w t hst andi ng these requi renents, programparti cipants nay structure thei r devel opnent
and appl i cati on for HOME Programfunds to neet the specificrental needs of their conmu-
nty

ACFAW | | accept applicationsinthe HMERental Housi ng Programinthe categori es of
newconstructi on devel gpnents andrental rehabilitationprgects.

A HigbleAplicants

HOME R ogr amappl i cat i ons nuist be subnitted i nai vi dual |y, wthno nore than one (1) appli -
caionper HigheAxicat. AFAWI | accept appicationsfar renta sa ann nomof five (5
units, fromlocal governnents, public housing authorities, Gonmunity Housi ng Devel opnent
Qgani zations (“GD3") and other nonprofits and for-profit entities. No H.D approved
Participating Jurisdictionnay apply for stat e HME R ogr amf unds.

Higheapdicats nay rece vetechn ca assistanceby attend nganinfornati o/tra ning ses-
sionprior tosubmtting an application. Sessions w | address HME Programand ACFA
uddinsaswel asappicationprocedures. Apdlicat dighilitywll bebesedonthe desi g
net ed responsi bl eentity suomttingtheapplication. Aneig b edesigetedresponsi bl eentity
istheetityresponsibefar prgect deve opnent, but nay incl udedl of itsre aedaffiliaed
atities

B  Anount of Home Fundi ng per Appli cant

Each appl i cant nust request at | east one hundred t housand dol | ars ($100, 000) and no nor e
t han three-hundred-t+heusand-doH-ars{($300,-000) three hundred fifty thousand dol | ars
($350, 000) per applicationfor af fordabl e housi ng devel opnent. The naxi numanount t hat
canbereguestedfar prgect deliverycostsistenpercet (10% of thefina al ocationanout.
Theallocationis general |y neant to be used as gap financing, andis nat intendedtofund an
entire devel opnent. The naxi numcontri buti on of HMEfunds i stwenty-fi ve t housand
dollars ($25,000) per unit. ADFAlimtsthe per unit cost for rental projectsto $90, 000
per unit. VHilethe naxi numcontributionof HOMEfunds i s $25, 000, the applicant shoul d
endeavor to adneretothe nati onal HMEper unit standard of approxi nat el y ei ght een t hou-
sand dol | ars ($18, 000).

M ni numPeri od of
Rental Housing Activity Afordabilityin Years
Redlitaiona acquisitiond existing
housi ng per unit of anount of HOME Syears
Programfunds: Uhder $15, 000

$15, 000 t o $40, 000 10 years
Reea i tati oni nvd vingrefi nand ng 15 years
Qver $40, 000

Newconst ructi on or acqui i ti on of newy 20 years
const r uct ed housi ng
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C HigheAtivities
HOME R ogr amf unds can be usedtofundthefol lowngrental activities:

. FRedilitaiond edstingstructure—Reh litaiond nol ti-famlyadsing e-famly struc-
tuesisdigde

. Reconst ructi on—Reconstructionof bathnoi ti-fanly andsing e-famly structuresisdi-
ghe Aystructurenot econonical |y feasibletorenabilitatear has prgected per unit
renehilitationcostseqa toa geater thantvety-fivethousanddd | ars ($25,000) wll be
consi dered for reconstructi on

. New@nst ruct i on — Newdevel opnent s nust containfive (5) or nore units. Lhits nay
be on scattered sites. Devel opers nay not fund an entire devel opnent usi ng HME
P ogr amf unds.

D Matching Requirenents for Rental Devel opnent

For-profit property owers arerequiredto provi de aone-to-one (1: 1) nat chi ngcontri buti on of
funds (e.g., one hundredthousand dol | ars ($100, 000) i n HME R ogr amf unds nust be nat ched
by one hundred t housand dal | ars ($100, 000) i nfunds provided by the for-profit ower).

Nonprofit property overs arerequiredtoprovide poi nt five-to-one (0.5 1) nat ching contri bu-
tionof funds (e.g., one hundred t housand dol | ars ($100, 000) i n HME Pr ogr amf unds nusst
be nat ched by fifty thousand dol | ars ($650, 000) i nfunds provi ded by the nonprofit ower).

Gonmuni ty Housi ng Devel opnent O gani zat i ons (GHD3s) ar e exenpt fromt he nat chi ng
requi renant.

E HigbleRgects
Highepqgedtsind uk

. Mitigdehbuldngsonasingesite o

. sinigea mitipeuntsonscateredsites.

These devel opnents nay be privatel y or publicly omned. Toqualify as a “devel opnent” the
property nust consi st of one (1) or norebui ldingsonasing esite, under conmon owner shi p,
nanagenent, and fi nanci ng.

HOME Progr amf unds nay be used for a mi xed i ncone devel opnent as | ong as HOME
Programfunds are usedsol el y for af f ordabl e housi ng uni ts occupi ed by | ow i ncone t enant s.

Gonmon ar ea cost s nust be prorat ed based upon t he nunier of HME assi sted units and
non- HME assi sted uni t s.

Abuldngthet isdesiged inpart, for aher thenresidentid housingnay qual i fy as affarddd e
housi ng under t he HME Programas | ong as HME Programf unds are used for the resi -
dential portionandthose units neet therent andinconelinntati ons of the HMMER ogram
Therent andincone | innts are establ i shed and publ i shed annual |y by HD Rental units nust
be occupi ed as fd | ovs:

. Anmni numof twenty percent (20% of the total HME assi sted units nust be occu-
pi ed by persons or famlies whosei ncone does not exceed fifty percent (50% of
the area nedi an fam |y i ncone; and
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Uotoeighty percent (80% of thetotal HME assi sted units nust be occupi ed by
persons or famlies whose adj ust ed i ncone does not exceed si xty percent (60% of
the area nedi an fam | y i ncone.

Wier e HME Pr ogr amf unds ar e used i n conj uncti on w th Low| ncone Housi ng Tax G edits
(“LIHIC') or Lhited Sates Departnent of Agriculture (“UDX’) Rural Devel opnent funds,

the nare stringent occupancy regul ations will apdy.
HigbleQsts

HOME Pr ogramf unds nay be used for certai n devel opnent costs as di ctated by 24 R
Part 92 and are outl i ned bel ow

F

1

Agect ddivery costs. Aynomprdfit entity or | oca governnent recei vi nga HMER ogram

alocationnayincludeprgect ddivery costs (inananout not toexceed 10%of thefind
HOMER ogramd | ocati on) i nthe devel gonent budget. Rgect ddiverycostsaedighbealy
for costsdirectly associ atedwththe HMER ogramf unded devel opnent. Acertificationdf
costs nost be suomttedwtha | requestsfor prgect ddivery costs. Rarti ci parts nost sub-
mt anitemzed budget far prgect ddiverycostsaspart of theintid godicaion RQect
oel i very costs nust be al | ocat ed ona prorat ed basi s anong HOME B ogramassi sted uni ts.

Rroect delivery costs nust be supported by source docunent ati onnai ntainedonfile
by the reci pi ent of HOME Programfunds. Requests for paynent nust be verified by
the@rtificationof (stsandsignedbythereci pient.

Acoy o adetaledbi |l for d osingdocunant fees, td gdoehlls, etc., hdligtingthe
anoutstobepaddrectlytothevendor o re nursedtothe HMER ogramparti ci part
and subst ant i at ed by a cancel ed check, acopy of the bank statenent or other proof of
payrart. Threddtaledh!l shoudd a amn nom i nd udeverdor i datification, adesoription
d thesavicesreca ved theqatity (hous, uits, éc.) adthepricefa servi cesreca ved
No handwitteninvoi ces wll be accept ed.

Al inva ces nust have an authori zed si gnat ure of the conpany’ s executi ve director,
or hisor her desi gnee, approvingthe paynent, thenonthit isbeingpa d, dated ad
cancel ed sothat theinva ce cannat be pai d agai n.

AFAWI | reinturse sal aries for support personnel (e.g., clerica, tenporary em
ployee, etc.) a their docunentedregu ar rate of pay.

Acopy of any contractsfor professiond services, (e g, cosutats, achitects, cot
tractas, etc.), if gopicade nust beprovidedintheintid apdicationand shou d
i ncl ude a pr oposed paynent schedul e.

Satisfactory docunertati onof fringe benefitsbe ngpaid Exanpl es of fringe berefits
ind uk

—Vacat i on/ 9 ck/ Hl i day/ Gonpensat ory Ti ne;

—Rensi ons;

—eteran s Brefits;

—G oup | nsur ance;

—H felnswrance/ Long-termDsahility;,

—Acci dental Deat h and O snenfoer nent | nsur ance;

Rdit SaringAan, ad

—Associ at i or/ Lhi on Dues.
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The use of prorated paynent percentagesis acceptabl e and nust beoutlinedintheinitial
applicationor invoiceas well aseachbillingstatenent suonmtted for rei noursenent. The
appl i cant nust provi dethe sources of other funds usedtopay prgect ddlivery costs, if any.

2 Hrd@sts Theactual cost of constructingor rehabilitatinghousi ng. These costsin
cdudethefdlovng

costruction, rehabilitationa reconstructionof affardad e housingunits;

siteinprovenents (including utility connectioncosts, but nat the coststoprovide
uilitiestotheste);

denal i ti on (nust be done i nconj uncti onwthaspeci fic af fordabd e housi ng proj ect);
and

acqistion

3 Soft Gosts. HOME Programf unds nay be used t o pay project soft costs. Soft costs
nust be “usual , custonary, reasonabl e, and necessary”’ and nay i ncl ude:

finacerd aedcosts, i.e, credt reports, titlereportsand updates, goprai sa fees,
aignationfeesandd scout pants, andconstructi oninterest;

current narket study (not nore thantwel ve (12) nonths o d);

prgect adt costs;

prof essi ond servi ces (architecturd and eng neering servi ces provi dedfor aspecific
prget);

consul tation fees (not associated wth organi zati onal startup). DEVELGFERS CAN

NOT H RE THEMSELVES AS CONSULTANTS ON ANY HOME- FUNDED
PRQJECT OTHER THAN ON A TH RD- PARTY BASI S.

4 Rlocation (sts. Thecost of pernanent or tenporary rel ocati onof tenants.

S BidgeLoans. Interimconstructi onloans usedto fi nance t he HMEassi st ed devel op-
nent wthprior natificationto AFA

NOE Wi le AJFAdoes not have a predet ermined, specificlimt oncost per squarefoat, the
devel gper shou dbe anarethat theper unit cost per squarefoat wll beclosdy scrutinizedfor
reasonabl eness, andanapplicationfor fundngw | bedeniedif costs are deened unr eason

de

G IndligbeRgects
Idighderetd prgectsind uke

pudic housingunits;

devel opnent s assi sted under TitleM of NAHA(prepaynent of nortgages i nsured
by HD);

properties used for conmercial purposes;

ener gency shel ters wthlinnted occupancy requi renents;

devel opnent s wher e devel opers/ contractors do not have a val i d Arkansas
cotractor’slicense ad
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* devel opnents that donot have awitten verificationinsupport of the proposed
devel opnent fromthe chi ef e ecteddfficia of the areawerethe deve oonent will be
| ocated

H Relocation

AFAdi scour ages devel opnent s i nval vi ng di spl acenent or rel ocation. Frior toapplication,
contact ADFAI f you are pl anni ng any devel opnent that nay i nval ve di spl acenent or rel oca-
tian

L Application ReviewProcess

Applications for HMER ogramfunds w il be accepted on a conti nuous basi s. Applications
wll betakenat anytinedwingtheyear aslongasfunds areavail bl e. Applicants for HME
Rogramfundswll bed | ocated fund ngaccord ngtothecriteriafoundintheapdicationfor
fud ng. Thestepsinapprovinganapp i cationincl ude:

1 Reviewof theapplicationby HMER ogramstaff for conpl eteness usingthecriteria
outlinedinthe HMEPR ogramappl i cati ons and programgui des. Adeficient application
wll resut inwittenmatificaionaulinngtheddic exies. Tregyicat wil thenhavean
opportunity tocorrect any deficiencieswthinadesignatedtine frane of thirty (30)
busi ness days. The appl i cant i s reminded t hat HME Programf unds ar e awar ded f or
fud ngonafirst-cone, first-servedbasi s, adonly conpl eted gppl i cati ons wi | be con
Sideredfar fudngd | ocation

2 Ay applicationrecei ving reconmendation for approval by the HME Program3 af f
Housi ng Revi ewGmmttee w | be presented t o ADFA s Boar d Housi ng Revi ew Gom
nmtteefa further review evd uiationandu tinate gogrovd or reection

3 Applicationsw !l be underwittenwth a mni numBDebt Goverage Rati o (DR of
1. 10, incl udi ng debt servi ce onthe HMEI oan.

J  Methods of Repaynent
AFAhas devel opedthree (3) forns of standard | canterns and condi ti ons for repaynent of
Fental Housi ng Brograml oans t o be evi denced by ful | y execut ed promissory not es.

1 PRomssorynoteswl| bepayableat athree percent (3% interest ratefor atermof
tventy (20) years. Mnthly paynents wll becone due and payabl e not | ater than one (1)
year fromthe anti ci pat ed pl aced i n servi ce dat e shown on Shedul e of Activities, in
cl uded as Attachnent Bof the HOME Agreenent .

2 nhdevel opnents utilizing both HIME Programf unds and Low | ncone Housi ng Tax
Qedits (LLHQ wth participating syndicators, theterns of the HMER ogramLoan
wll beat thegopicad efederd inerest raefar prgectslocaedinaQa ified Grsus
Tract (QCI) or Dfficut toDevel op Aea (DY wthannua repaynents equal toone-hal f
(V2 of thenet gperatingincone (ND) or surplus cashfor atermaof tventy (20) years
wthbal ancedueat lcannaturity. Rrgectsnot locatedina @ T or DAwWI | haveterns
at three percent (3% wthannua repaynent equal toone-hal f (1/2) net operatingin
cone (NJ) or surplus cashfor atermof twenty (20) years wth a bal | oon paynent
beconnng due and payabl eto ACFAat lcannaturity. (see Gossary for definitionof Net
Qperati ng I ncone and Sur pl us Gash) .

3  nhdevel opnents util i zi ng HOME Programfunds and USDA Rural Devel opnent f unds,
theterns of the HMELoanw | beaone percent (1% interest ratefor atermof tventy
(20) years, anorti zed over fifty (50) years, wthabal | oon paynent beconing due and
payabl eto ADFAat lcannaturity.
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The Honmeowner Housi ng Program

The Honeowner Housi ng Programwas desi gned t o addr ess one of t he nost preval ent af -
fordabl e housi ng needs experi enced by nedi um and snal | -si zed conmuni ties inthe state of
Akansastheneedfor therehabilitationof existingsing e-famly, ower-occup ed properties
and si ngl e-fannl y newconst ructi on to pronot e hone owner shi p.

A HigibleAplicants

AFAWI | accept applications for owner-occup ed rehahi | i tati onand newconstructi onprg ects
fromunits of | ocal goverments or ather nonprofit organi zations (cd lectively, the“Highl e
Adicat”), onafirst coe, first servedbesisutil dl fudsarecomtted For-profit ertities
nay not appl y for HOME Programf unds t o per f or mhoneowner rehabi | itation but nay appl y
for HME Programf unds for newconstruction projects. Applicants nay recei ve t echni cal
assistance by attendinganinfornati on/trai ning sessionprior tosubmttinganappication
Sessions Wl | address HME and ACFA gui del i nes as wel | as appl i cat i on procedur es.

TheHigibeAicat istheentity responsibl efor the HIMEappl i cation, pro ect devel op-
nent, project i npl enentationand accountability for uses of al HMEfunds. TheBHigible
Applicant wll al soberesponsiblefor perforning regui red conpl i ance and noni toring of d |
HOEactivitiesfor theful aopicad eafforddhility period

AFAW I | grant HOME Programfunds tothe approved Bigible Applicant asoutlinedinthe
HME ProgramAgreenent. The Higible Applicant wil then|oan funds to honeowners, as
approved by ACFA for eligble HMEactivities. TheHigibleApplicant wll berequiredto
obt ai n executi on of an ACFA-approved Promissory Not e and Mor t gage fromt he honeowner
and endor se/ assi gn the Fromi ssory Not e and Mt gage t o ADFA.

B  Amount of HOME ProgramFundi ng per Appl i cant

EachHig bl e Appli cant nust request at | east one hundred t housand dal | ars ($100, 000) and
no nor e t han Hhree-hunared-t+-housand-deH-ars{($300,000)- three hundred fifty t housand dol -
lars ($350,000). Additiona applications nay be submttedif currently funded prg ect expen
di tures of HOME P ogramf unds conpl y wt h est abl i shed perf or nance st andar ds.

C HigbeAtivities

HigbeAxicatsnay gy ytoperfarmsing efannly housingrehaa litati on (i ncl ud ng recon
struction), newconstructi on, and/ or provi de nort gage subsi d es. Amni nomaof five (5 units
nust be submtted wth each application, andall five units nust be approved bef ore HME
fudswll bed | ocaed

D Higible OGwner

Aneligibleower nust be | owincone. Al owincone owner is defined as an owner whose

annual gross househaol d i ncone does not exceed el ghty percent (80% of the nedi an i ncone

for thearea, adustedfor famly size. (Reference HD s “Technica G de for | ncone Det er ni-

reian’”)

. Wi | e HMEuses the Section 8 definitionfor | owincone, there are no HDprescri bed
nethods for verifyinginconedighility. Apdicad elncone \erificaionfanswll bepro-
vi ded by AFA Participantswil usetheseforns for ca cul ating and verifyi ng i ncones.
For honeowner appl i cants appl yi ng for repayabl e HME ProgramLoans, ACFAw | |
performacredit inquirytodetermnethe honeower’ s ability torepay the repayad e
portion of the HME P ogramLoan.
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. Wt hout exception, HME Programfunds cannot be used on projects where thein-
cone of theownersis greater thaneighty percent (80% of the nedi anincone for the
aeaad wstedfa famly size

The honeowner nust provi de proof of feesinpletitleand ower occupancy for aperiodof at
lesst five (5 years. Afamly o indvidud owmsthepropertyif they havefeesinpl etitletothe
property, andtherearenorestrictions or encunrances that woul d undul y restrict the good
and narketabl e nat ure of the owershipinterest. A executed and recorded varranty deedin
the nane of the owner i s required as proof of ownership. To ensure proper ownership, a
titl e search previ-ded-by-the-owner nust be perforned prior tofundingthe activity. and
nust—acconpany-the-appH-cat--on- Bxi sting nort gages nay be acceptabl e, but wll be revi eved
for acceptabi | ity onacase-by-case basi s.

E Death of Oaner
I n cases wher e an owner - occupant dies beforethe affordabi ity period expires and/ or a HME
Rogrampromssory noteispaidinful, thefd l owngrened eswl !l be exerci sed by AFA

1 HMEPogramloan Wth No Heirs. |f ADFAhas the first positi onAonthe property, it
wll seektosdl thepropertytoanincone dig bl eborrover.

2 HMEPogramlLoan Wth Heirs. |f ADFAhas the first positionAonthe property, and
anheir qualifiesto becone an owner-occupant, wth AFA s prior wittenapprova , the
hei r nay purchase or havetitletransferredtothethem If anheir does nat qualify as
eigbetoreca ve HMER ogramassi stance, theheir wll havethe opportunity tose |
the propertytoaninconeeligibleborroner or inthecasedf saleof thepropertytoa
nonincone el igbleborrover, theharswill bereguredpay off any renai ni ng bal ance of
HME Programfunds. |f anheir does not sell the property, AOFAwW || forecl ose and
seektosd |l thepropertytoanincone e ig bl e borrover.

3 Loan Rpaynent @nditions Wth Heirs. |f AFAhesthefirst positi onAonthe property, the
harswll haethreqtiond payi gdf thelcen If thehdarsareudd etopay o f thetad | cenad
geifyasandigldeower-ooccypat, thehar nay asssuethel cenyponverificaiond dighl -
ityaddilitytorepaythel canaccard ngtoterns negati a ed bet veen AFAadthe hei r(s).

F HBigblePoperties

The geographi c I ocati onof propertiesincludedintheappicationwll berevievedtoensure
the appl ying entity has t he necessary capaci ty to perf ormt he proposed activitieswthinthe
desi gnat ed geogr aphi ¢ | ocat i on.

Higbleproperties nust be nodest i nva ue. The estinat ed val ue of the HOMEassi sted property
—AFTERRE8B LI TANl ON—nust not exceed the HD203(b) nortgage | imt for the areafor
thetyped property bengassisted(e g, sing efamly, condomni um). Inaddtion, thecost of
repai rs nost bereasoned e conparedtothevd ued thehouse(i. e, thelevd o redalitaionis
intendedtoad | onvconti nued ower occupeti onfar at | east theaffordah ity periodasregu ated by
the HOER ogam). Theredd litationnost befinanddlyadstructurdlyfessid e

Afornal gppraisa isnot requiredtoestadishva ue. e of anaternative va uati onnet hod or
nar ket anal ysi s nust be docunented i nthe appl i cati on.

A If ADFAisinasubordinate positiononthe property, AFAWII coordinateits effortswththefirst
nortgage | i enhal der.
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G HighbeQsts

HOME P ogr amf unds nay be used onl y for eligibl e costs as defi ned under the federal HME
Program HME Programf unds nay be used t o cover soft and hard cost s associ ated wth a
prg ect. Thesecostsinc udethefd | owng

1 Highehadcosts. Highehadcostsaretheactua costsassoci aedwththerehaali-
tationof the ower-occup ed housi ngunits andincl udethefa | owng:
* denalitioncosts, ad
e costruction, rehehilitation o reconstructi oncosts.

2 Higblesoft costs. Soft costs nust be “usual, reasonabl e and necessary” and nay
indukethefdlovng

» finacerd aedcosts,

o cradtreguots,

o titlereports and updktes;

* gyrasd fess,

* oignaionfeesandd scout pons;

e prgect adt costs;

o dfirnativenarketingandfair housi ngcosts;
* tenmporary rel ocati on costs;

 professiona services (architectura, eng neering, and ather services providedfor a
specificprgect. Qherwse, the professi onal servi ce costs nay be consi deredto be
adn straivecosts.);

* surveys; ad
e hazardi nsurance.

3 Tenporary Rel ocation Gsts.

4 Roect Hivery Qsts. Rgect ddiverycostsinc udestaff tine, overhead, fringe ben
efits, cosutant fees, etc., wichcanbedrectlyattributedtoaspecificprgect. Ay
entityreceivingaHMEfundal | ocationnay includeinits applicationananount for
project delivery costs (inananount not to exceed 10%of the final HOME Program
alocation) inthedeve opnent budget. For instance, if arecipent rece ves athree hun
dred t housand dol | ar ($300, 000) HME Programal | ocation, it nay request an addi -
tiod thirtythousanddd | ars ($30,000) for prgect ddlivery costs. Rgect ddivery costs
areeligbleonyfor costs directly associ at ed wth the HMEf unded devel opnent or
activity. Applicants nust submit a budget for project delivery costswthinthe
goplicationfor fund ng The goproved godl i cant noist subonit acertificationof theprg ect
cdiverycostsincuredthat issigedbythegoroxiaeggrovingoficd o thepartic -
petingentitywtheachreguest for prgect ddlivery funds. Rrgect ddlivery costs nust be
alocatedonaproratabasi s anong t he HME assi sted uni t s.

A oper docunentationisessertia for the paynent of prg ect delivery cost fund requests and
nust be kept onfilewththe approved HME Programparti ci pant. Project delivery costs
nust be support ed by source docunent ati onnai ntai ned onfile by the reci pi ent of HME
fuds. Requests for paynent of prgect odivery costs nost be verifiedby thecost certification
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(signedby therecipient) andnat by the supporti ng docunent ati on nai ntai ned by thereci pi -
ent. Supporting docunentati onw il bereviewed and verified by AFAstaff perfornnng conpl i -
ance and noni tori ng revi evs.

Accept abl e supporti ve docunent at i on i ncl udes:

e Acopyof adetailedbill highlightingthecoststobere nioursedtothe HMER o
gramparticipant. (Thedetailedhbill nust be substantiat ed by a cancel | ed check, a
copy of thebank statenent or ather proof of paynent.) Thedetailedhill shaud, a a
nni nom i ncl ude vendor i dentification, adescriptionaf theservices receved, the
quatity (hours, uits, etc.), adthepricefa servi cesrece ved

e Nohandwitteninvoiceswl| be accept ed.

e Al invaoices nust have an aut hori zed si gnat ure of the HME Rrogramparti ci pant’ s
Bxecutive Drector, or hisor her desi gnee, approvi ngthe paynent and verifyingthat
theserviceswererecel ved or satisfactorily perforned, the nonththe cost is being
pai d, dated, and cancel | edto prevent theinvoi ce frombei ng pai dtwce.

o AFAWII reinburse sal ari es whi ch are “reasonabl e and cust onary” for support
personel of the HIMER ogramparticipant directly provid ngproject delivery costs
tothe affordabl e housingbeing assi sted at arate coomensuratewththeir regul ar
hour | y wages.

« Acoyy o aycotractsfor professiond services (i.e, casutats, architects, cor
tractars, etc.), if gpicade nost beprovidedintheintid godicaionoklinngthe
services toberendered, the cost of the proposed servi ces, and the proposed pay-
nent schedul e or terns.

e Theuseof prorated paynent percentagesis acceptabl e and nust beoutlinedinthe
intid gopicaionaswel | aseachhillingstatenent suonittedfor rel noursenant. The
appl i cant nust provi dethe sources of other funds usedto pay prg ect odl i very costs,
if ay.

H Maxi mumPer-unit Hone Assi st ance

AFAWI | not allocate HMEfunds toprg ects that havetota devel opnent costs (i ncl udi ng
HME f unds and any ot her resour ces) whi ch exceed the 203(b) nortgage |imts for that
respective county. Mrtgage subsidi es nay be provi ded at a naxi numof $25, 000 or
20%of purchase price, whi chever is|ower i nthe purchase of singl efamly houses. Total
devel opnent costs include profit, overhead and devel opers’ fees and nust be i n conpl | ance
wth 24 GRSection 92. 254.

Total A | owabl e

Type of HOME Activity HOVE Assi st ance
Honeowner Rehabi | itation $25, 000
Honeowner Reconst ruct i on $65, 000
NewQonst ructi on (For Sal €) $65, 000

e Riddlitation Rabilitaionprgectswthprg ected costsinexcess of tventy-five
thousand dol | ars ($25,000) w il be requiredto performreconstructioninstead of
reddlitaion
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e Rcostruction. Inrecomstructionprg ects, uptotvety-fivethousanddd | ars ($25, 000)
inHMEfunds wll be providedas aforg vabl el oan. Ay reconstructi oncostsinex-
cess of tventy-fivethousanddd lars ($25,000), but nat norethet atotd of sixty-five
t housand dol | ars ($65,000) i n HMEfunds wl | be providedinthe formof adirect
repayabl e l cantothe honeowner. Inreconstruction, thetata al onabdl e HMEasSI s-
tance cannat exceed si xty-five thousand dol | ars ($65,000). |f the proposed recon
struction costs exceed si xty-five thousand dd | ars ($65, 000), the honeower wil be
responsi bl e for provi d ngthe anount over si xty-five thousand dd | ars ($65, 000).

* New@nstruction. The sixty-five thousand dol | ar ($65,000) naxi numnew con-
structionfinancingwl | beintheformof adrect repayad el cantothe godl i cat for
costructionof asingehousingunit. Inessence, thisloanprovides fud ngd | owng
the appl i cant to conpl ete the constructi on process. Theterns of the direct repay-
abeloana athree percent (3% interest ratefromAFAwWI | beset accard ngtothe
paynent terng as outlinedinSection“K entitled“Types of Hnancia Assistance.” A
financia feasibilityand narketi ngpl annust be subnittedinaddtiontoal nornal
requi renents of HME appl i cations for newconstruction. If HMEfunds arere-
guestedfor useinprovi d ng nort gage subsi di es, the narketing pl annust i ncl ude a
pl anfor the use of those HME f unded nort gage subsi di es.

L M ni rumProperty St andar ds

M ni numproperty standards nust be net at project conpl eti on when HME P ogr amf unds
areusedfor aprg ect. AFAhas devel oped “rehabilitati onstandards” whichw | be provi ded
to approved appl i cant s.

A anmninum therequirenents set forthinthe Section 8 Housing Qual i ty S andards nust be
net for dl noderaterehddlitaionprgects.

Sibstantia rehabilitati onprg ects funded wth HMER ogramfunds nust al so neet al | | ocal
codes, rehabilitationstandards, zoni ngord nances, the cost effective energy conservati on
and ef f ect i veness st andards (24 GRPart 39) and t he Arkansas Ener gy Gde.

The obj ecti ve of the HMERogrami stobuildqual ity hones that have aest hetic appeal in
constructionand design. Tothat end, AFAnai ntai ns abook of plansthat isava lad efor use
by participantstoassist i nthep amn ng process.

J IndigbeRqgects

Indighbeprgectsinclude (1) propertiesthat arenot ower occupi ed, (2) rentd properties,
and (3 prg ectswere contractors donot have astate contractor’ s license or canot dotaina
bulder’sriskimnsuwancepdicyfo theful anout of theconstructi oncontract.

K  Types of H nancial Assistance

Honeowners nay beeligiblefor oneor bothof thefdlowngforns of assi stance, provid ng
thel r nont hl 'y housi ng expense does not exceed forth percent (40% of thei r adj usted nonthl'y
gross i ncone (housi ng expernses i nclude princi pal, interest, taxes, insranceand uilities):

1 Afagvadelon
2  Arepayabd el can.

Inconjunctionwthaforg vabl e and/ or repayabl el canand wth ADFA s prior approval, HME
P ogramf unds nay be used to refi nance an exi sting nortgage | can wth a current bal ance
| ess than five thousand ddl | ars ($5, 000).
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Honeowner newconst ruct i on assi stance i s funded under the fol | ow ng t er ng:

1 Theloanwll beintheformof adrect repayabd el cantothe appl i cant at three percent
(3% per annum Thel canw | be repayabl e uponthe sal e and cl osi ng of each uni t ninus
any approved subsi dy.

Honeowner rehabi [itati o/ reconstructi onassi stanceis funded under thefo |l owngterns:

1 Anaxi numof $25, 000 i n HME Pr ogr amf unds nay be provi ded as a zero percent (0%
faorgvad elcanwthaprorated anout forg veneachnonthover thetermof theforg vabl e
| oan, whi ch cai nci des wththe applicabl e affordability period. Athoughthe HMER o
garAnd RIedoesnat inposeanaffordabi ity periodfor omer-occup edrehabi litation,
AFAdossrequireanaffordabi ity periodfor ower-occupi edrehgbilitati onprgects. The
forg vad el canrequires nonant 'y repaynent, but nust berepaidif the honeower fails
tonai ntainconpliancewtha |l terns and cond tions autlinedinthe agreenarnt;

2 Aanortizeddrect 1oan, whichreguires nonthly repaynent of principal andinterest,
nay be approved. Theinterest ratew!| be one percent (1% per annum Loanterns wil |
coi nci dewththe AFAI nposed af fordabi | ity period for honeowner rehabi litati ondeter-
mned by the total anount of HME Programfunds i nvestedinthe unit. Wth ADFA' s
prior approval, HOME assi st ed properties nay be refinanced i norder to al | owt he owner
todotanalover interest rate, providedtheat the ower recei ves no cash proceeds from
thetransactionandthetota i ndebt edness does not exceedthe val ue of the property.

Wth ACFA s prior approval, the HME P ograml oan nay be assuned by a newowner if the
newowner :

a islowincone(i.e, inconeisequa toor lessthane ghty percent (80% of area
ned anincone, ad ustedfor famly si ze);
b wll occupy the property asthe princi pal residence; and
c iscetifiedby AFAas e igibl etorece ve HME P ogramassi st ance.
The nini nomeppl i cad e affordabi ity periods for sing e-famly l cans shal | beasfd | ove:

Tot al Loan Amount Nunber of Years
$1, 000 - $15, 000 5
$15, 000 - $40, 000 10
Over $40, 000 + 15

Inal cases were HMER ogramassi stance i s provided, anote and nortgage wl | be recorded
in favor of ADFA. O\NLY ADFA- APPROVED LI EN DOCUMENTS W LL BE USED. HOVE
Aogramessi stancenay beinajui o positiontoprivael ender fi nancingas | ang as t he conhi ned
| can+t o-val ue does not exceed one hundred per cent (1009%. Reci pi ent's and subr eci pi ent s noist
grydl rdescosistetlyadfarly, regard essd theformof assistance. Al nart gage peynerts
shal | be pai d by t he honeower onanonthl'y basi sto ACFAat the fao | ow ng addr ess:

A kansas Devel opnent H nance Authority
¢/ o Account i ng Depart nent
P. Q Box 8023
Littl e Rock, AR72201
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L Resal e and Recapt ure Provi si ons

Loans wl | becone due and payad e ontransfer of title If ahonethat was orig nal |y purchased
utilizingaHMER ogramnort gage subsi dy i s subsequent |y sol dto another eligiblel ow
i ncone buyer, wth ADFA s prior approval, ADFAwW || consi der passi ng al ong t he HME
subsi dy to the newbuyer, wththe newoswer assumngtheorignal affordabilityrestrictions
for therenainder of theaffordai ity periad

Theresa erequirenent allons theresalepricetoprovidethe originad HME assi sted owner
afair returnoninvestnent, includingtheful | anount of the HOME assi sted owner’ s i nvest -
nent inthe Rroperty (cond tioned uponthe Aroperty nai ntai ni ng or appreci ati ngi nval ue over
the e gpsed period of affordability) and any accrued negati ve anartizationinthe case of the
Rroperty bei ng fi nanced usi ng a graduat ed paynent nort gage. | ninstances were the Rrop-
erty has aoreciatedinva ve over thee gosed period of affordability, the anount of apprec -
atedvaluetoberetaned by the orig nal HME assi sted ower shal | be prorat ed based upon
theratioof theorignal HMEassi sted ower’ stata investnent inthe Rropertytothetatal
anount of HME assi stanceinitialyprovided If theproceeds of thesa eor transfer are not
sufficient torepay the enti re HMEsubsi dy, the repaynent nay be reduced or prorated by
AFAat itssdeandabsd ued scretion If theRopertyissddor trasferredtoaqualifying
purcheser, theaffardabi lity periodwll cotinuetobeineffect far theremai nder of thearig re
afordability period, adthesaneresad eprovisios wll apo ytothe qual i fyi ng purcheser o
trasferea

Funds recaptured fromthe ori ginal honeower duetothesaleor transfer of titleof a HME
fuded prg ect sha | bereturnedto AFAtobereal | ocatedtofuture prg ects as det ermned by
ADFA

M Relocation
AFAd scourages prg ectsinvad ving d spl acenent or rel ocation. Rior toapication, cotact
AFAIf youare pl anning any proj ect that nay i nva ve di spl acenent or rel ocati on.
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Communi ty Housi ng Devel opnent O gani zati ons

AFAW | | nake reasonabl e efforts to i dentify Gonmuni ty Housi ng Devel opnent O gani za-
tions (“GD3") that are capabl e, or can reasonabl y be expect ed t o becone capabl e, of
carryingout € enents of thejurisd ction' s approved consa i dat ed pl an and t 0 encour age such
commuini ty based or gani zat i ons to do so. Requi renents for qual i fyi ng as a GDDar e f ound
at 24 GFR92. 300.

ATFAWI | reserve nat | essthanfifteenpercent (15% of the HMEa | ocati onfor i nvest nent
only i n housi ng t o be devel oped, sponsored, or owned by G-D3. The funds nust be pro-
videdtoa QDO itssuosid ary or apartnershipof wichit or itssubsid aryisthe nanag ng
gererd partrer. If aGBDowstheprgect inpartnership, it o itswaly-omedfor-profit o
nonprofit subsi di ary nust be the nanag ng generd partner. Inactinginany of the capacities
speci fi ed, the GDOnust have effective prg ect contra .

Al forns of assistance providedtothe GDOwI| beintheformof al oanand nust be repai d
to AOFA excl udi ng any nort gage subsi dy assi st ance provi ded t o t he hone buyer. The HIME
ProgramAgr eenent bet ween ADFA and t he GHDOnust st at e speci fical |y t he proposed
HMEeigbleactivitiestobe perfornedtobenefit | owincone persons and famlies. GO3
aenat requredtoprovidenatchngfudsfor rentd reablitationandreta newconstructi on
aivities

Cxtificationor recertificationof GDOstatusis perforned onacontinuous basi s. The certi -
ficiosaegyproedfo apeiodd one(l) year. Angdicationfar certificationor recertifi-
cation nust include a*“GDOChecklist” containedin @D97-09. Nonprofit applicants nay
not submit an applicationfor GDOstat us until they have recei ved thei r 501(c) (3) desi gna
tionfromthe Internal Revenue Servi ce and can provi de verificati on of such desi gnati onwth
thei r G-DDappl i cati on.

ItistheGDOsresposibilitytosuomt anapdicationfor recertificationat theendof the
origna certificationperiodof one (1) year. The GDOw I | not be notified by ADFAGf the
| gsedcertificaion AMeqredcertificaionwll bevadeda theedd athirty (30) day periad
after thedated expiration Thisgaceperiodwl| not be extended under any ci rcunst ances.

If adDDislocatedwthinaloca participatingjurisdction(RJ)), AFAwWI | direct those
organi zationstotheir respectivelocal RJfor technical assistance and operating fund
requests. If thelocal PJ does not have fundi ng avail abl e for a GDO €l i gi bl e housi ng
project wthintheir jurisdiction, the GDOnay appl y to ADFAfor GHXDset-aside wth
an acconpanyi ng support letter fromthe | ocal PJ.
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1.

Tenant - Based Rent al Assi st ance

HOME Tenant - Based Rental Assi stance (“TBRX') Programi s arental subsi dy programde-
sigedtohd pandighbetenat wthret aduilitycosts, asve | astopay securityaduility
deposi ts. The TBRAR ogramdi rectly assi sts i ndi vi dual househol ds (rat her than provi ding
subsi di es to owners or proj ects) to nake housi ng af fordabl e. The Section 8 Rental \oucher
Programi s aformof TBRA HMEfunded TBRAprograns work inasimlar nanner. TBRA
paynent s nake up the di ff erence bet ween the anount the famly can affordto pay for housi ng
costs (rent andutilities) axdtheactud rent of thehousingsd ectedby thefanly.

TERAfunds nay be usedtopay rent and utilities, security depositsandutility deposits for
thoseeigibleandsel ectedfor renta assistance. The assi stance nust bet enant - based NO
based onthe prg ect. Tenants nust befreetousetheir assistanceinany eighbleunt inthe
geogr aphi cal area of the public housi ng aut hority. Bven tenants who recel ve TBRAaSSI S-
tance i n order to avoi d econonc di spl acenent i n a HME proj ect can nove i nmedi at el y.
Publ i ¢ housi ng aut hori ti es nay use the Rental \Vbucher Programas a nodel for the HIME
TBRA Program

AFAshal | contract wththe public housi ng authority to admni ster the HME TBRAR o
oram

A HigbleAplicants

Al HMER ogramfunds used for rental housi ng activities and tenant-based rental assi s-
tance nust be usedto assi st famlies a or bel owsi xty percent (60% of the nedi an i ncone,
adj usted for famly size. An applicant awarded HME P ogramf unds for the pur pose of
provi d ng TBRANnust sel ect househal ds i n accordance wth | ocal |y establ i shed pref er ences.

B Highbelhts
Tenant s recei ving HME TBRAnuist use the assi stanceinunits that:

. neet Section 8 Hbusi ng Qual ity Sandards (1 nspections are nade at initia occupancy
adand|lydringtheleghd thecotract.);

. have af fordabl e rent s as defi ned and adj ust ed annual | y by HD

. nay be publicly or privatel y owned; however, TBRAnay not be usedinunits that re-
ceveahe fong of rent subsidy, i.e pudichousingor Section8Sistatiad Rbedlita
tionas defi ned annual |y by HDD and

. nust neet | ead-based pai nt requi renent s.

Lhl i ke Section 8, cooperatives are consi dered owner - occupi ed housi ng under t he HME
Program Therefore, HOME TBRA nay not be used t 0 assi st resi dent owners of cooper a-
tives. It istheresponsibility of the HOMER ogramreci pi ent to deternnne vwhet her or not
t hese housi ng st andar ds are net by i npl enenting thei r own i nspecti on process. Hwever,
ACFAreserves theright toinspect units and nonitor for conpl i ance wth HME P ogram
requi renarts.

C Poect Delivery Qosts

Reci pient' s naly suonit awittenrequest for proect delivery costs directly associatedwth
provi si on of tenant-based rental assi stance nat to exceed one hundred twenty dal | ars ($120)
per tenant assistedduringthefiscd year. Thetatd anout of therequest for prgect ddivery
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costs wll be based on an estinat e of the nuner of tenants (newand continui ng) to be
assistedduringthe year. TBRAproj ect del i very costs arenot “unli mted’ and are based on
the nunber of tenantsindi catedinthe HOMER ogramAgreenent. Additiona ly, the partici-
pat iseighetorece ve$10 per nonthfor conti nued prg ect del i very processi ng.

D Amunt O Subsidy
The anount of subsidy is set by ADFApursuant tothe federal HMER ogramregul ati ons.

. Maxi numSubsi dy. ADFAnay pay up to the di fference between a “rent and paynent
standard”’ preapproved by AFAand thirty percent (30% of thefamly s nonthly ad-
j ustedi ncone. .

. Mni numTenant Goxntri buti onto Rent. The mini numt enant cont ri but i on t o housi ng cost
(ret anduilities) isthegestest of thirtypercet (3p o thefamly snonthly ad usted
incone or fiftydollars ($50). The Rental \bucher Programneets the HMEregul ati on
requi renent s regar di ng naxi numsubsi dy and mni numt enant cont ri buti on.

E Potectionfor Tenants

Wen HOME P ogr amassi st ance expi res, tenants who wer e sel ect ed fromt he publ i ¢ hous-
ingathority svatinglist nmyreuntothevatinglist adgudifyfar thesanetenant sd ec-
tion preferences as when they were sel ected for the HME assi stance. Rubl i ¢ housi ng au-
thorities nust planahead for expiring contracts.

RdibitedLesse Rovisias. Theower’ sl easenay nat i nd ude certa nprovi si ans, wi chingenerd
haethedfect o vavingatenat’ srigisinadvare Al ove’slessesnost beincoli acewth
24 FRPart 92 253, Asanpl e | ease addendumi s avai | abl e to successful appl i cants.

F Recertification

Theincones of temantsrecel vingrental assistance nost berecertifiedat | east anual |y, Rt
and assi stance i s adj ust ed accordi ngl y based onthe circunstances i n effect at thetine of
recertification If aparticipatingtenant’s incone goes abovethe Section 8 Lowl ncone Li nit
at recertification assistance nust beterninet ed

G Progect Revisions
Reci pi ent s shoul d provi de a copy of any proj ect revisions to ADFA i ncl udi ng revi si ons of
tenancy, i ncone, rentd assi stance, vacancy, etc.

H PRotablity

Tenants nust use the tenant -based rental assi stance wthinthe publ i c housi ngauthority' s
juisdctionul essthetenant rel ocates toaccept enpl oynent o trainingthat | eads to enpl oy-
nert. Inthiscase inspectionadrecertificationrequrenentsstill aody.

L Mat ch Requi renent s
TERAtypica ly requires atventy-five percent (25% nat chi ng requi renent; honever, the nat ch
requi renent for Arkansas i s vai ved.

J  Length of Assistance

HME TBRArental assi stance contracts wthindivi dual househol ds nay not exceed two (2)
years. ADFArequires that TBRAsubsi dy contracts not exceed one (1) year. ontracts can
be renewed, subject toavailability of HMEfunds. The one-year period begins onthefirst
day of theleaseandw || end upontermnationof thelease (if the TBRApaynent i s nade
drectlytothelad ad).
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Adj ust ed | ncone

Adj usted i ncone i s annual (gross i ncone) re-
duced by deducti ons for dependents, el derly
househal ds, nedi cal expenses, di sabl ed assi s-
t ance expenses and child care (these are the
sane adj ust nent factors used by the Section 8
Program. Adjustedinconeis usedinthe HME
Programt o conput e the act ual tenant paynent
intenant-based renta assi stance prograns.

Afordability

Asuwsedinthisgide aforddalityreferstothe
requi renents of the HMER ogramthat rel ate
tothecaost of housingbothat initia occugancy
and over establ i shedti nef ranes, as prescri bed
intheHMEFR nal Rile. Afordability require
nent s vary dependi ng on t he nature of the
HOME assi sted activity (i.e, honeowershi p or
rertd housing).

Annual (@G oss) | ncone

The HOME Programal | ows t he use of one of
thethree definitions of incone Secti on 8 anud
I ncone (as defi ned under 24 GRPart 5); an-
nual incone as reportedonthe US Census Long
Form and adj ust ed gross i ncone as defi ned for
t he purposes of reporting on | RS For m1040.

Conmm t nent

Thewitten, lega |y bi ndi ng agreenent bet ween
thepertid patingjurisd ction(a aher etity) ad
the proj ect owner provi di ng t he HOME R ogram
fudstoaprgect. For tenant-based renta as-
sistance, the coomtnent istherentd assistance
cotract betveentheparticipatingjurisd ction(or
other entity) andthetenant or owner. Qnce a
conmit nent occurs, H.Dexpects construction
tostart or apurchaesetooccur wthintwe ve (12)
nont hs. H.Drecogni zes t he conmt nent when
theprgect isset pinthelntegatedD shurse
nent and | nfornati on System

Communi ty Housi ng Devel opnent
Q gani zation (“CHDO')

Aprivate, nonprofit organi zationthat neets a
series of qualifications prescribedinthe HME
Programregul ati ons. G-D3 nust recei ve at
| east fifteenpercent (15% of aparticipating
juisdction sanud alocati onof HMER ogram
funds. GDO s nay own, devel op or sponsor
HME Program fi nanced housi ng.

(onsol i dated H an

Apl an preparedinaccordance wththe requi re-
nents set forthin24 GRPart 91, whi ch de-
scribes conmuni ty needs, resources, priorities
and proposed acti viti es to be undert aken under
certai n HID prograns, incl udi ng the HOME
R ogram

Devel opnent

Asiteor anentirebuildingor tw (2) or nore
bu | d ngs, together wththesitear sites onwhich
thebuild ngarelocated, that are under conmon
owner shi p, nanagenent and fi nanci ng and are
t 0 be assi sted w t h HOME Pr ogr amf unds- un-
der conmt nent by the owner-as a si ngl e under -
tairg

Devel opnent Fees

npensati on to t he devel oper for devel opi ng
the property, incl udes overhead and profit, conr
sul t/ processi ng agent fees, project admnistra
tion, theva veof personal guarantees andapor-
tionof any reserves det ernined by t he housi ng
credit agency tobeinexcess of i ndustry norns.

HighlityQiteria

Raoperty cheracteristics, terat inconelints ad
naxi numrent | evel s, whichqua ify aprgject as
dighbefa theUHT

Equity

The val ue of aproperty | ess the anount of out-
stand ngdelt onit.
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FH nanci ng F an
The proposed financi ng for aproj ect.

General Partner

Apartrer woisliadeandresponsibefor com
pletingaprg ect as proposed, naneg ngthe part-
ner shi p and guaranteei ng funding required to
copletetheprgect. Agenerd partner oversees
construction, | easi ngand property nanagenent ;
nai nt ai ns t he books and recor ds of the part ner-
ship, andsuomts periodi crepartstothelinted
patrersontheprgect’ sfinacid staus.

General Partnership

Afomd omershipinvwichdl partrers partici-
patenateridlyinthepartnersh p s goerati as ad
dwelidility.

HOME Program Assi sted Units

Lhits w thin a HME Programpr oj ect where
HME P ogr amf unds are used and rent, occu-
pancy and/ or resd erestrictions god y.

HOME Pr ogr am f unds

Al appropriations for the HMER ogram pl us
al repaynentsadinerest or ather reernonthe
i nvest nent of t hese funds.

Housi ng | nvest nent Par t ner shi ps
Act (“HQOMVE Progrant)

The act that created afornul abased a | ocati on
programi ntended t o support stateand |l oca af -
fordabl e housi ng prograns. The goal of the pro-
gamnstoincressethesupdyof afforded erentd
and omner shi p housi ng t hrough acaui sition, con
struction, reconstructi on, and naderate or reha
blitaionativities(Titlel, Ntiod Afaddde
Housi ng Act of 1990) .

HUD

US Departnent of Housi ng and U ban Devel -
opnent .

| nt erest Subsi dy

The anount of subsi dy requi red to reduce the
interest rateonalocantoabel ownarket rate
over thetermof thel can

Li mted Partner

Apassiveinvestar inalinnted partnershi pwo,
inexchangefor cotribuingequitytotheprgect,
recei ves aproratashare of cash flowandtax
berefitsandtherigt toggroethesd e refi-
nanci ng of the property and renoval of the gen
era partner intheevent of gross neg i gence or
breach of cotract.

Li mted Partnership

A ownershi pvehi cl e conpri siing | nit ed and gen+
ed patrersthat alowsfor cetra nanagenent
but hes notaxliaality, i nstead passi ngtax ben
ditsthroughtoitslinmtedadgenerd partrers.

Low I ncormre Fam | y/ Per son

Fam |y or person whose annual (gross) i ncone
does not exceed ei ght'y percent (80% of t he ne-
danincoefa thearea(ad ustedfar famly size).
HDnay establ i sh, on an exceptionbasis, in
cone cei | ings higher or | oner than e ghty per-
cent (80% of the nedi anincone for an area

Managi ng General Part ner

The general partner responsi bl efor the day-to-
day nanagenent of alimted or general partner-
sip

Mbder at e Rehabi [ itation

The cost of arenabilitationproect that costs
$25,000 or | ess.

Nat i onal Aff ordabl e Housi ng Act of
1990 (“NAHA')

Enact ed by Gongress to aut hori ze t he HME
I nvest nent Partnership Act program the Niti ondl
Honeowner shi p Trust program and progr ans
toanend and extend certainlaws relatingto
housi ng, comnmuni ty and nei ghbor hood pr eser -
vationand rel ated prograns.

Net (perating | ncone/ (Surpl us
Cash)

The operati ng i ncone deri ved by t he proj ect
owner fromdevel opnent cash f1 ow(excl udi ng
interest i ncone earned ontenant security depos-
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i ts and reserve account s) whi ch exceeds oper -
ating expenses. (perating expenses i ncl ude:
sal aries of on-site property nanagers, nanage-
nent fees, accounting services, | canrepaynernts,
anount s deposi ted i nto a repl acenent reserve
account, travel expenses, |egd services, insur-
ance expenses, Wility expenses, officesupdies,
renta and nai ntenance (but nat purchese) of of -
fice space, and devel opers’ fees, each specifi-
calyreaedtothe devel opnent (see AFAND
Gal cul ation Sheet in Forns Sectionof this
nanual ).

New Const ructi on

For purposes of the HOME Program newcon-
structionis any project wth conmtnent of
HOME P ogr amf unds nade w t hi n one (1) year
o thedated intid certificationaof occupancy.
Ay prgect that includesthecreationof addi-
tiod ddlinguitsousidetheexdstingvd | s o
astructureis a so consi dered newconst ructi on.
Participating Jurisdiction (“RPJ")
Thetermg ventoany state, | ocal govermnent o
consortiumthat HDhas desi gnat ed t o admn-
i ster a HME Program H.Ddesignation as a
Ploccursif astate or | ocal governnent neets
thefund ngthreshd ds, natifiesHDthat it in
tendstoparticipateinthe programand obtai ns
approval by HDof its Gonsalidated Han.

Part ner shi p Agr eenent

Al egal docunent that specifiestherights and
responsibilities of thegenerd and!innted pert-
ners and governs t he ongoi ng rel ati onshi p be-
tveen these perti es.

R o ect

Asiteo anetirebuildingor tw (2) or nore
bu I d ngs, together wththesiteor sitesonwhi ch
thebuld ngarelocated, that are under conmon
owner shi p nanagenent and fi nanci ng and are
t o be assi st ed w t h HME Pr ogr amf unds — un-
der a coomtnent by the owner —as a singl e
undert aki ng.

Recapt ure

Losses of HOME Programf unds due to | ack of
per f or nance wt h appl i cabl e perf or nance st an+
dards as defined under General Requi renents in
Section Oof thi s nanual .

Reconst ructi on

Thereuldng, onthesanel a, of housi ng stand
ingonasiteat thetineof prgect conmtnent.
The nuntoer of housi ngunits onthel ot nay not
be decreased or i ncreased as part of the recon
structionproject, but the nunter of roons per
uni t nay beincreased or decreased. Reconstruc-
tioniscosi deredtoberedilitaionfao thepur-
poses of ADFA s Honeowner shi p Housi ng P o-
gram

Restri cti ve Gvenant

Alintationplacedonaproperty, wichisre
corded and at tached t o t he deed, t hereby pass-
i ng t o subsequent owners.

Secti on 8 Tenant - Based Rent al
Assi st ance Program

Afederd programthet providesrenta assi stance
tolowinconefamlieswoareunad etoafford
narket rents. Assistanceisprovidedinthefarm
of vouchers.

Soft Gost s

Devel opnent cost s excl usi ve of the cost of ac-
quisition, siteinprovenents, constructionand
conti ngenci es.

Soft Second Mort gage

Al oan provi ded by publ i c and nonprofit | enders
at belowvnarket interest racesandwthflexible
repaynent terns, usingas collatera asecond
nortgage onthe prg ect property, tofill afinan
cia gapfor aprgect servingapublic purpose
(for inmstance, aforosd e housi ng).

SRO Housi ng

Atype of congregat e housi ngi nwhi ch eachresi -
dent has a pri vat e roomby shares conmon ar -
eas (suchasdningandlivingroons) wthother
resi cats.
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S at e Reci pi ent

Ay unit of | ocal governnent desi gnated by a
statetorecei ve HMER ogramfunds. The state
isresponsiblefor ensuring that HOME R ogram
funds a locatedtostaterecipients areusedin
accor dance wth the HME Programregul ati ons
and other appli cabl el avs.

Subr eci pi ent

Apubl i ¢ agency or nonprofit organi zati on se-
lectedby aparticipatingjurisdctiontoadnn s-
tadl aaprtiond thepatidptimgjuisddials
HOME Program A publ i c agency or nonprofit
organi zati onthat recei ves HME P ogramf unds
sd ey as adevel gper or owner of housi ngi s not
asurxecip et.

Qibstantial Rehabilitation

The cost of arehabilitationproect that costs
nor e t han $25, 000.

Surpl us Gash (Net (perating I n-
cone- Nd )

The operati ng i ncone deri ved by t he proj ect
owner fromdevel opnent cash fl ow(excl udi ng
interest i ncone earned ontenant security depos-
i ts and reserve account s) whi ch exceeds oper -
ating expenses. (perating expenses i ncl ude:
sal aries of on-site property nanagers, nanage-
nent fees, accounting services, | canrepaynernts,
anount s deposi ted i nto a repl acenent reserve
accourt, travel expenses, |egd services, insur-
ance expenses, uility expenses, officesupdies,
renta and nai ntenance (but nat purchase) of of -
fi ce space and devel opers’ fees, each specifi -
cdlyre aedtothe devel opnert.

Syndi cat es

Indvidual s or firnswoarrangefor the sa e of
overshpsharesinaprgect toraseequtyfrom
inestas.

Targeting

Requi renent s of the HMEPogramrel atingto
theincone or ather characteristics of househd ds
that nay occupy HME Programassi sted units.

Tenant - Based Rent al Assi st ance
(“TBRA")

Aformaof direct rental assi stanceinwichthe
reci pient tenant nay nove froma dwel |ing unit
wtharight tocontinued assi stance. | ncl udes
securityaduility deposits associ aaedwththe
retd o ddlinguits.

Tot al Devel opnent Cost (“TDC')

Thesumdf al costsfor siteacquisition, rel oca
tion, denalition, constructi onandegu pnent, in
terest and carryi ng char ges.

Very Low | ncone Fam |y

Fam |y whose annual (gross) i ncone does not
exceed fifty percent (50% of the ned ani ncone
for thearea(adjustedfor famly size). HDnay
establ i shincone cei lings higher or | over than
fifty percent (50% of nedianinconefor anarea
on an excepti on basi s.
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